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Worshipping and Growing Together in Christ
Serving and Reaching Out Joyfully to All

VISION STATEMENT

As disciples of Jesus, Holy Shepherd Lutheran Church believes we are called to be in relationship with God, 
with God’s people and with God’s world every day.

Annual Meeting Agenda
January 30, 2022  11:15am

1. Welcome
2. Opening Prayer
3. Approval of 2021 annual meeting minutes
4. Transition Process
5. Family Promise
6. Solar Loan
7. Budget
8. Transition of Leadership Acknowledgements
9. Election of Leaders
10. Other/Questions?
11. Closing Prayer
12. Adjournment
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2021…I didn’t expect that.  

As I look back at the year that we just experienced it seemed to be marked by the unexpected.  No 
one could have predicted all that we have journeyed through as individuals, families, a 
congregation, a country and as a global community.  Political, racial, economic, societal, medical, 
relational and internal unexpected disruptions to what we once knew as “normal” have impacted 
our lives as individuals, neighbors, citizens and as the Body of Christ here at Holy Shepherd.  In many 
ways it has been an extremely wearisome year.  

I have heard many of your stories and I am fully aware there are more stories that may never be 
shared.  Stories of heartache, frustration, loneliness, fear, and concern.  Sometimes the only way to 
express the experience is either through tears or a long sigh.  As Siblings in Christ, each story is our 
story.  We are called to compassionately journey with one another in God’s love.  And, I have 
witnessed many of you take on that compassionate task with love and caring hearts.  Thank you.

Please know that your story is precious in God’s eyes and in the arms of the Body of Christ.  And the 
untold story of another is equally precious.  When you look into the eyes of a beloved Child of God, 
know that you do not know the whole story.  Even if untold, the story of another is to be held with 
dignity, respect and love.  One story is just that, one story and together, as the Body of Christ, we 
embody the story of God’s love present and active in the world.  Together with all our stories, we 
are sent into the world to proclaim God’s story in our lives and in the world.  God’s story of loving 
the most vulnerable, the hungry, the strong and the weak.  God’s story is our story to tell in this 
world we share.

Even in the unexpected trials of life we have experienced this past year, God’s story of love has been 
shared and heard.  Blood drives, Bible studies, worship in person, worship online, zoom meetings, in 
person meetings, funerals live streamed across the world, caring phone calls and cards shared, 
quilts stitched, shawls knitted, stories written and read…all this and more has consistently, even in 
the unexpected, been a witness to God’s story, in and through you, Holy Shepherd.  Thank you.

And the future…well, maybe one thing we can learn from this past year is to expect the unexpected 
AND that God will show up in God’s faithful and life giving way.  And for all of this I say, “Hang on.  
Let’s go.  And Thanks be to God.”

Peace,
Pastor Michael TeKrony

Pastor’s Report

4



Worship
Worship Planning: We began 2021 creating meaningful worship via zoom meetings, creating virtual worship 
to meeting face to face and creating in-person worship services. We continue to listen and respond to the Spirit 
and one another as we plan. Working with one worship service blending a variety of worship styles has 
challenged this team to be open to new ways to worship. But, as always, they are up for the task!
Thank you to Linda TeKrony, Meredith Lusby, Diane Klinkerfues, Gaylene Szaltzer, Darlene Mader, Karen Novess 
and Pastors Courtney (January – June) & Michael for their dedication to this ministry and being open to new ways 
to worship. 

Worship Volunteers: Assisting Ministers, Greeters, Readers, Ushers
We began 2021 continuing to worship virtually. Our readers and assisting ministers continued to make videos 

from home to be used as part of our YouTube video worship services. In May we began a combo worship style –
YouTube videos and limited in person worship. Videos were still created by our volunteers for both worship 

services.  In June we went to only a limited in-person worship service with limited worship volunteers. As we 
entered into the Fall we started adding greeters & readers with ushers beginning Christmas Eve.  It has been a 
slow but deliberate process of involving the community to serve in these positions as we continue to address 
what is best during this continued COVID crises. Holy Shepherd is grateful for the flexibility and commitment 

these worship volunteers give each week to support worship. We look forward to 2022 as we involve 
more of the community in these volunteer positions. 

Many thanks to Jan Eckersley for contacting & scheduling people to serve  as readers and greeters.
Her time and commitment to this ministry is greatly appreciated!

Music Ministry: A new position was created in September to oversee the music ministry – Chancel, Prime 
Time, Praise Team, Handbells and individual musical talents.  Diane Klinkerfues was hired to lead this vibrant 

ministry and will also be the director for Chancel, Prime Time and Praise Team. 
Karen Novess was hired for the Handbell choir position. 

Technology: Live streaming our worship services began in June and has made a big impact for those who are 
not able to worship in person. We continue to grow in our knowledge of how all this technology works and how 
it can be a wonderful outreach to a much wider community. Much appreciation to the volunteers who work in 
the sound booth who are willing to take a leap into this new way of being the church: Mike Madsen, 
Tanja Warnick, Diane Klinkerfues, Linda TeKrony & Peter Morse.

Ministry Reports

Altar Guild
The Easter Celebration of 2021 was especially joyful as it marked the first In-Person 
Services in over a year. To follow the COVID guidelines for social distancing these 
services were held outside in the Columbarium – and we were all introduced to the 
‘Communion Kits’. These kits have now become part of our regular weekly services.
This is just one of the ways that we have all adapted to the new ways of worshiping 
together as we partake of Holy Communion together as a community.
Leaders: Donna Madsen & Susie DiPaolo

Chancel Choir & Praise Team
Both chancel choir and praise team are happy to be singing together again!  

After not being able to sing much together for over a year it was wonderful to be back together and participating 
in worship.  The choir continues practicing weekly with a very dedicated core group and we would love to 

welcome some new singers if anyone would like to come and join us!  
The Praise team continues its ministry by helping lead worship 

using a variety of styles of music.
Director: Diane Klinkerfues.5



Women’s Afternoon Bible Study
The WEBS Bible study group was formed 16 years ago to offer 
women a bi-monthly opportunity for study of books and themes 
in the Bible.  It also provides a time for deepening friendships and 
supporting one another in prayer.  Zoom and outdoor meetings 
have worked well during Covid, but there’s nothing quite like being 
together in person.  I am grateful for all the wonderful learning and 
discussions that I have been a part of, and for the faithful group of 
friends that have been there for each other and for me all these years.  My hope is that a similar opportunity for 
spiritual nurture will always be available to the people of Holy Shepherd.

Leader: Pat Mohrbacher 

Sunday Morning Adult Ed
It is the goal of our team to provide opportunities for growth 
in faith and the knowledge of God and his Word. Also, to 
present in-depth information about Holy Shepherd’s ministries 
and the work of the church in the world. We are grateful for all 
who have been called to serve with this team and to 
participate in the classes.  Our hope is to expand our ministry 
to other times and formats such as better cyber connections, 
which Covid limitations have helped us explore, so that we can 
better serve our whole church family and the community 
around us.
Chairperson, Pat Mohrbacher 

Faith Formation: Growing with Jesus
Over the past year we have gone from creating home packets 

for families growing in faith to meeting together face to face to serve 
the community and being together in fellowship. Faith formation has 

grown to include not just the younger youth but all youth and their 
extended families. We appreciate the adult education team, also, 

who over the year has created cross-generational events that 
includes all ages. Working as a whole community to pass on faith to 

all ages is truly a spirit led ministry. 
Many thanks to Lindsey, Nick Simmons, Margaret Mohrbacher & Sabrina & Jonathan Grimm for 

their time meeting and helping create how this ministry can function during this unsettling time. 
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Tuesday Morning Women’s Bible Study
The Women’s Morning Bible study meets once a month and is the grandchild of one of the four women’s “Circles” 

that served women’s spiritual needs in the early days of Holy Shepherd.  We use the Bible studies provided 
monthly in the ELCA Women’s magazine, “Gather,” and take turns leading the study.  WMBS did not meet during 
the worst times of Covid but has resumed this fall.  Traditionally we have a time of brunch and visiting, studying, 
singing, and prayer.  We also take an offering for Missions.  WMBS serves the women of the church by providing 

this time of fellowship and study where we have formed deep and lasting friendships, and we pray that it 
continues as long as it provides Christian nurture for women in our congregation.

Reporter, Pat Mohrbacher 
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Confirmation
We have joined forces with Lutheran Church of 
the Master.  Two students from Holy Shepherd 
and 6 from LCM are meeting weekly to grow 

together in Christ.

Men’s Bible Study/Breakfast 
The Men’s Fast meets on Saturday morning at 8:00 and 

ends at 9:00.   We talk about the news of the day and 
about things concerning our faith in God and Jesus Christ 

our Savior and Lord.   We do not talk about political 
parties, nor about candidates.   We open with the prayer 

of St. Francis of Assisi.   At 8:30 we have a program such as 
a guest speaker or a study of church history.   At 8:55 we 

stop and say a prayer for our families and friends in distress and in special needs, for our community 
and the world.   The meeting is over at 9:00 and we clean up after ourselves and leave.  We cover 

our faces, we bring our own coffee, and observe social distancing
Bob Gordon  

Thursday 
Lectionary Bible Study 

Thursday morning Bible study continues to meet over 
zoom.  Anywhere from 10 to 16 people meet every 

week, pray, listen, question and grow together in Christ.

Prayer Group
Prayer Group was started about 2 ½ years ago, mainly to pray for 
our congregation as we went through our transition period after 
Pastor Rick retired.  We focused mostly on our church’s corporate 
needs, but also on individual needs of members and ourselves.  
We have used various books based on church issues or that 
nurture us in our prayer life.  The readings, discussions, and 
praying together have helped us become more comfortable 
talking to God and have enable us to pray with more confidence. Our hope is that more people will join our 
group or be led in other ways to more intimate and life-changing conversations with God.
Leader: Pat Mohrbacher 

Prayer Shawl Ministry
It was a joy to gather in person once again this year.  We enjoyed the gift of fellowship and 
shared our most recent creations.  As a group we were able to again bless our shawls, baby 

blankets and hat/mittens/scarfs before sending them out into the congregation and community, 
trusting God’s work of healing, comfort and joy will be felt by all.

Leaders: Gaylene Szaltzer & Marcy Lloyd

Jr. & Sr. High Youth
2021 continues to be a challenge for the Jr. & Sr. High 

youth to stay connected as a group.  We have combined 
with Young Families to meet for fellowship & service which 
has happened 3 or 4 times over the past year.  Combining 
with young families has offered all ages to “pass on faith’ 
and get to know one another in new and different ways.  

Still unknown as to what this ministry will look like in 
2022, but trust the Spirit will lead us where we need to go. 



Missions
The Missions Team met via Zoom through the first half of 2021,

then resumed in person meetings in the fall.  Due to continuing Covid
restrictions, we were not able to carry out all of our normal fundraising 

activities throughout the year. We held a drive-through event in February, 
where we collected baby items and food for the Action Center. 

It was a huge success!  We also held a food and coat drive for the 
Action Center in the fall, and collected a large number of hats, mittens, 

and scarves for the Action Center and Eiber elementary school. 
We also collected cash contributions for ELCA World Hunger. We were able 

to hold in person Buy and Donate events for summer clothing and Broncos stocking caps, when church resumed. 
We also resumed some of our in-person activities with Eiber Elementary, including Trunk or Treat and the 

Christmas Holiday Fun Night, which was attended by over 200 students. We also held 3 successful blood drives, in 
coordination with Lutheran Church of the Master, throughout the year.

Over the year, the congregation has donated generously, both through pledged donations and to meet special 
needs. We have been able to provide support for additional needs of the Action Center, and Eiber and Rose Stein 
elementary schools. We had some additional funds at the end of the year which we were able to donate to ELCA 

Disaster Relief and ELCA Good Gifts. We are so grateful for your continuous support! 
Approximately 20 Thrivent grants were written this year by members of Holy Shepherd to support a variety of 

outreach projects in our community.

The Missions Team received a 1% increase in the Missions budget this year, which increased our ability to help 
and support our community in even greater ways. We look forward to continuing to serve our community next 

year, and hope that we will be able to get back to some of our traditional fundraising activities, 
like the Hunger Dinner. Stay tuned!

Submitted by the Missions Team: Susan and Michael Boehm, Shirley and Larry Bradsby, Amy Evancheck, Jim and 

Paula Freeman, Allison Moody, Susan Linner, Chair
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Safety & Security Team
Early in 2021, our new 23 camera security package with 4 flat screens was put 
into service. So far, it has proven highly valuable by recording incidents of 
suspicious activity in and around Holy Shepherd. When appropriate, those 
recordings have been turned over to the Lakewood Police for follow up. 
Unfortunately, the camera system vendor has gone dark so Kevin Klinkerfues. 
has had to, himself, figure out solutions to some glitches in the system. 
As a deterrent, signs stating that “surveillance cameras are in use” have been posted. 

After attending a number of church security events sponsored by the Jefferson 
County Sheriff, our S & S Team representative, Bill Carmin, has reported that those 
events continually stress this important point: “Keep the threat outside”. 
Based on that truism, the Team recommended that our entrance doors be locked during church services. 
That recommendation was not approved by Council. 

A Facility Use + Safety & Security Brochure was prepared by Susan Linner & Donna Madsen aimed at keeping both 
congregants and visitors informed. Topics included: rules for using HS facilities, locations of first aid kits, major 
medical emergency actions, actions if a fire or if caught in smoke, when to shelter in place, when to evacuate, 
emergency and non-emergency phone numbers, etc. That brochure was 90% completed when interrupted by 
Covid.

Continued  



In October, it was requested that the S & S Team instigate a monitoring function with observers/monitors on duty 
during worship services. 20 members volunteered to assume that function.

For a number of years, HS has needed to upgrade its entire safety and security system including the door control 
systems as the existing system is very outdated and unable to lock down the doors immediately in an emergency. 
That total upgrade will also allow better badge/door security.  This entire new system is close to becoming a 
reality. 

Bids are now being solicited for an additional pole-mounted parking lot light which will help eliminate a dark area 
in our existing south parking lot lighting. 

It should be noted that the Safety & Security Team wants and needs to hear your suggestions/ideas/concerns.  A 
box, located on the north side of one of the welcome desk’s columns, is there to welcome your written input.

Your Safety & Security Team:  Bill Carmin, Kevin Klinkerfues, Susan Linner, 

Wally Settgast and Jim Freeman, chair

Holy Shepherd Book Club
Meets 2nd Tuesday of month  5:00pm   Church Library

During these challenging times, we have continued to meet; in the park, in the Columbarium, fellowship hall 
and library while social distancing and wearing masks. A variety of books on a wide range of topics leads to 
good discussions and encourages us to read books out of our normal genre. What better way to share with 

others of our faith.  We are pleased that our group has grown in numbers and we 
welcome all book lovers to our meetings.

Watch for our monthly book selection in the Shepherds Staff.
Leader: Bonnie Yockstick 

Writing Group
The Writers’ Group met in a variety of locations this year.  
We held Zoom meetings during cold weather, went to 
Addenbrooke Park during the warm weather, and met at 
Holy Shepherd before the arrival of Omicron.  No matter 
where we met, we enjoyed each other’s friendship as we 
shared our stories.
Leader: Carol Rossini

Prime Timers 2.0
PrimeTimers is a social group that gathers for activities like bingo or bunco, parties to 
celebrate holidays, or trips to local attractions.  Unfortunately, we haven’t been able 

to meet during the pandemic but will resume just as soon as it is safe.

Carol Rossini, Jan Eckersley, Vera Crabb
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Property Team
It was a busy year at Holy Shepherd for building projects, some being completed and some just starting.  As for the 
Property Committee, our biggest project was the parking lot.   We were very fortunate to have a member donate a 
large gift to us to complete the project in 2021.  As of October, if you’ve driven through the parking lot in front and 
back, you will have noticed it’s all new with concrete drainage swales to inhibit ice from forming under foot and very 
clear yellow striping to make it easier to park.   The only remaining parts of this project are to pave the back ally, 
some tweaks on the N. parking area concrete to promote better drainage, and then adding additional parking lot 
lighting in the front parking lot.     

Safety & Security team worked diligently to research, secure bids, and oversee our new camera surveillance system 
which was installed in February.   It consists of 23 high definition cameras throughout the building and office that 
can see activity all around and inside the building at day and night.   The system records all that the cameras see on 
a 24/7 basis and stores this footage for more than 60 days.   Already, we have been able to help Lakewood PD on 
several cases in reviewing such footage.  Soon we will be upgrading our door security and sound monitoring systems 
to further enhance our person and building security.

If you look out the fellowship door at the columbarium you will see it has been entirely updated.  With new pergola, 
stage, railings, grass, stone fountain, and the addition of more crypts, it really has become a beautifully restful and 
peaceful area.  Many thanks to those who contributed to that fund and to those who managed the project.    

You may have heard that the Family Promise, homeless program has been approved by council to reside in the 
multipurpose room (down stairs) for an extended period of time.   We are fortunate that we have the type of facility 
here that can accommodate such a program, as many churches on the west side can no longer house the homeless 
due to the city’s restrictions on facilities that lack fire detection and sprinkler systems, such as we possess.  Other 
churches will be volunteering to help the program with their members and with food.   We will be asking that the 
basement area be restricted to allow only staffers and volunteers of the Family Promise program.

Other projects are ongoing such as converting to LED lighting, keeping our old heating and cooling units on the older 
parts of the building working, maintaining grounds and repairing worn out stuff.   So many of our members and staff 
volunteer for those jobs and we are grateful to them for their caring stewardship.   

We do have a special project we would like to complete this year:  replacing the carpeting in the sanctuary, narthex, 
library and halls.  Whether by gifts, fundraisers, or memorials, we hope to raise money for that relatively costly 
project as soon as possible.    And then, at some point in the not too far future, lot’s of folks would LOVE to refurb 
the fellowship kitchen.   Now that project is akin to repaving the parking lot!    To that end, we have a kitchen 
renovation subcommittee that has been planning this eventual project, and their appetite for a new and shiny 
kitchen is insatiable!  

Blessings all, Kevin Klinkerfues   

Blood Drives
Blood drives at Holy Shepherd are a manifestation of God’s Work, Our Hands. We sponsor those blood drives in 

partnership with Lutheran Church of the Master (LCM). Vitalant (formerly Bonfils) is the blood collection 
organization with whom we work. 

This year, we held drives on January 27, June 16 and November 15 while always adhering to current Covid
protocols. We are very happy to announce that the number of donors has increased each time we have held a 

drive with donor numbers reaching 40 people in November. Also increasing is the number of blood donors from 
the neighborhood. This gives us a real feeling that these blood drives are a mission in multiple ways: (1) Providing 

life-giving blood  (2) Introducing Holy Shepherd as a mission church to people in the neighborhood. 

Down the road, we plan on continuing to hold blood drives every 4 months (as allowed by staff shortages at 
Vitalant)  Our next drive is scheduled for March 23, 2022. Please consider donating as the need is great!   )    

Blood is Life!   

Our volunteers are: Susan Linner, Michael Boehm and Jim Freeman from Holy Shepherd 
and Kaaren Cieciorka and Joan Jacobson from Lutheran Church of the Master.
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Attachment C, Request for Funds
Holy Shepherd Trust Committee Guidelines

November 2020

Name: _____________________________________________________          Date: ______________

Type of Request: Individual Member __________
Standing Committee __________

Amount Requested:  _____________________________

Timing of Request (when funds are needed): _____________________________

Type of Payment: Lump Sum _____________
Installment _____________

If installment, requested timing and amount: 

_____________________________________________________________________________________

Please provide a brief description of how the project funds are to be applied.

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

Please provide a brief benefit statement in supporting the church’s mission.

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

Please attach any estimate forms, invoices, etc., documenting the requested amount.
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Holy Shepherd Council & Staff     2021 

  

Executive Team 

Diane Klinkerfues, President  
Melinda Powelson, Vice President 

Jen Kurtz, Personnel (Through August 16, 2021) 
Judy Ekberg, Secretary 

Scott Ikenberry, Finance 
David Irwin, At-Large 

Chase Evenson, At-Large 

                             
  

          
  

STAFF OF HOLY SHEPHERD 

  
Co-Pastor, Courtney Steitz (Through June 20, 2021) 

Co-Pastor Michael TeKrony 
Interim Pastor, Julie Brooks (Hired December 16, 2021) 

Ministry Partner, Karen Novess 

 Secretary, Donna Madsen  
Organist/Accompanist, Jordan Ortman 

Property Manager, Kevin Klinkerfues 

Director, Chancel & Hand Bell Choirs, Dave Gleason (Through July 11, 2021) 
Director, Praise Team, Diane Klinkerfues 

Director, Prime Time Choir, Ron Skabo (Through June 13, 2021) 
Director, Chancel & Prime Time Choir, Diane Klinkerfues (Hired September 1, 2021)  

Director, Hand Bell Choirs, Karen Novess (Hired September 1, 2021) 
Sound Technician, Carmine Gabbianelli (Through May 28, 2021) 

Nursery Coordinator, Pat Braden 

Custodian, Larry Lagerberg 
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